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WORKFORCE ALLIANCE BOARD OF DIRECTORS MEETING  
April 16, 2009 

ATTENDING:  Max Davis; Amy Dean; Patrick Franklin, Dennis Gallon; Ed Gruvman; Randy Johnson; 
Steven Parrish; Elena Polanco; Melody Sanger; Marvin Tanck; James Titcomb; Clare Vasquez; Mary 
Watford; Al Zucaro; and David Baker. 
TELEPHONIC: Perry Borman; Ken Kirby; Tom Lynch, Troy McLellan, Richard Slaymaker, Elizabeth 
Houlihan; Tana Ebbole; Kelly Smallridge and Bill Wood  
GUEST PRESENTER: Kevin Neal, Agency for Workforce Innovation 
STAFF: Kathryn Schmidt; Steve Craig; Ike Powell; Rich Medel; Patrick Cannan; Mimi Coenen; Don 
Scantlan; Jackie Halderman; Gerry Genovese; Chuck Hunter; Mary Mullen-Butler; Peter Pignataro, 
Suzanne Rodrigues and Holly Finch.  
GUESTS: Christine Thrower, representing the City of West Palm Beach; Rich Reed and Janet Meeks 
representing the City of Delray Beach 
 

I. CALL TO ORDER AND SELF INTRODUCTIONS – Chairman Randy Johnson 

 The meeting opened with self introductions.  

 Consent agenda revised to allow more clarification and discussion (Youth Contracts). 

 Added item and discussed the approval for Randy Johnson to serve as Board Chair for a second 
year.  

 Added item and discussed/voted to delegate board authority to the Chair’s Oversight Committee 
pertaining to the  Summer Youth Program; includes 
a.  Payroll processing;  
b. Temporary Staff Request; and  
c. The ability to explore leases for additional space in South County.  

 Added discussion to approve the by-laws to allow the Chair’s Oversight Committee to act on 
behalf of the board for these items only.  The revised consent agenda was approved without any 
further revisions.  

 
         1B.    APPROVAL TO EXECUTE CONTRACTS FOR YEAR-ROUND YOUTH PROGRAMS (Agenda Item) 

 Kathryn Schmidt presented an overview of the Year-Round Youth Program and the proposal 
review and selection process carried out by the review committee.  

 The Board voted to approve the renewal of the Year-Round Youth Contracts.    

 Request for Proposals (RFP) is under development for payroll processing and temporary staff.  
 

 Summer Youth Program has a budget of $3 million (Stimulus Funds) to develop and implement 
the employment and training program.  

 As a result of the Youth Proposals, the team is recommending two providers along with 
Workforce Alliance to implement the program.   

 In April, three RFPs will be released to provide staffing and payroll services.  Youth applications 
will be taken online.  

 The program begins June 15th with a three-day orientation and concludes September 30th.   

 Rick Hemming has been brought on board to ensure funds are allocated appropriately and 
prepare for the program reporting processes.   

 Note - the majority of the Stimulus funds must be expended in the first 180 days of the program 
and the desired outcome would be that the employer would hire the youth full-time.  
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 The program is for six-weeks, 30 hours per week with a minimum wage salary being paid through 
the program. (Some occupations are excluded such as pool maintenance, working at a casino, 
golf courses, etc.) 

 The application process will be through the web site and the applications will be posted online.   

 Other items discussed were worker’s compensation; criteria for program accountability; have 
record of results at end of the program; state reporting requirements and our compliance. 

 Miscellaneous – Workforce Alliance held a planning session regarding the stimulus funds led by 
an attorney who is an expert on the American Recovery and Reinvestment Act (ARRA).   

 The board unanimously approved to execute the Summer Youth Employment Programs by a 2/3 
vote —note that Marvin Tanck and Patrick Franklin abstained. 

 
II. CHAIRMAN’S REPORT 

 Randy Johnson announced that he is under consideration for the County Commission seat 
opened by Addie Greene retiring. The appointment by the Governor should be announced 
around April 30th.   

 If not selected, Randy requests to serve another term as Chair.  If selected, he assured the board 
that he would want to stay involved in some capacity.  

 The Board received a Letter of Intent from Randy Johnson requesting to serve a second year, 
2009-2010.   

 A motion was made and the board voted unanimously to approve the action.   
 

III. TRENDS REPORT  

 Overall Workforce Alliance (WA) has improved in the state rankings.   

 A report on the Career Centers showed an increased number of job seekers visiting the centers 
and highlighted the numbers of job seekers with advanced degrees, the ages of the job seeker 
population, and the employed worker program investment.   

 Plans to support training for job seekers to obtain knowledge and skills required for green jobs 
are being reviewed.  

 
IV. STIMULUS BILL PRESENTATION FOLLOWED BY Q&A – Kevin Neal 

 Division Director for Workforce Services from the Agency for Workforce Innovation, Kevin Neal 
presented an overview of the American Recovery and Reinvestment Act (ARRA) signed by 
President Obama on 02/17/09.  

 Funds became available to workforce boards on March 20 and our board was able to draw funds 
as of March 23.   

 Kevin Neal said full transparency and accountability for the funds to be spent quickly and 
efficiently is expected.  Veterans and low income individuals are priorities.  

 The state has seen a steady decrease in funding and unemployment has stressed the system. 
Palm Beach County’s unemployment rate is higher than the state and the nation, and double 
from a year ago.  Among all Florida counties, Palm Beach is in the middle.  

 From Feb 08-Feb 09 there has been a loss of 300,000 jobs. In Region 21, the job loss rate is less 
than in the state, but higher than the nation.   

 Growing occupations include education and health services and a chart of the fastest growing 
occupations projected by 2016 was shown. Trades on the chart are defined by the National 
Codes. Biotech occupations fall under Professional Services.   

 

 Stimulus funds practically double the major funding sources.  The Dept. of Labor hopes the funds 
will transform the workforce and that discretionary funds will be available through a grant 
process.   
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 There are plans to issue guidance on the grant programs which include $500 million for creating 
green jobs and $250 million for the healthcare industry.   

 The state sent a letter to request an extension of the state plan and a waiver for Workforce 
Investment Act and Wagner Peyser funds.  Both the state plan and the local plan are due June 
30.  The state is looking at giving the regions more time.  

 In regards to Health Care Funding, the State has $250 million total.   
 
Kevin Neal said there have been challenges with performance and reporting and Florida is 
one of 16 states to be monitored on a federal level.  The state started a readiness review, and 
they have selected six regions to assess readiness.  Another challenge is identifying jobs in 
demand in real time.  The state is looking at tools to pull data together.  Kathryn Schmidt said 
that state funds are linked to the targeted occupation list.  
 

V. COMMITTEE REPORTS 
Draft meeting summaries can be found on the www.pbcalliance.com  web site. -  
a. Financial Planning Committee – Kathryn Schmidt reported the staff provided a more 

detailed monthly report. 
b. Business Outreach  – Kelly Smallridge said Workforce Alliance and the BDB continue to 

meet with local companies to assist with retention and expansion projects. The 
committee decided to table the Workforce Excellence Awards program until next year. 
Discussion took place on the Market Street Report and Inland Port project.  

c. Legislative--Steve Parrish gave an overview of the visit to the capitol and visits with 
officials.  

d. Youth Outreach Committee – The committee is working to build new partnerships with 
municipalities, Goodwill, the Urban League and other organizations to minimize 
duplication. The board was encouraged to visit the Academy for Practical Nursing and 
Health Occupations to see the program first hand.  Kathryn Schmidt added that, in 
preparation for the Summer Youth Program, the board needs to be aware that we are 
looking for space in South County. 

 

VI. MATTERS FROM LEGAL COUNSEL – David Baker 
a. Review and Approval of By Laws – David Baker asked the board to review the by-laws 

sent out with the package for the meeting today.  
(TELEPHONIC: Tom Lynch; Richard Slayermaker; Elizabeth Houlihan) 
David Baker asked if anyone had any questions about the changes, specifically page 3 
section A3 to B1 as well as page 7 section C.  On page 3, the change eliminates the need 
for a certified Welfare Transition Participant to serve on the board.  For the change on 
page 7, Kathryn Schmidt said the Chair’s Oversight Committee is comprised of past, 
current and future chairs and they currently serve as a quasi-nominating committee. 
David Baker said the issue of whether or not the task is delegated to the Chair’s Oversight 
Committee,  and whether the Chair’s Oversight Committee can approve as an action of 
the board will be researched.   He said he would get back to us.   
 
Kathryn Schmidt said she is asking for the ability of the Chair’s Oversight Committee to 
approve a contract for the Summer Youth Providers upon review and to allow Gulfstream 
Goodwill and the Urban League to contract for the balance of the in-house contract.  A 
second approval will be required for the renewal of formula funds for year-round youth 
programs provided by Goodwill and APNHO.   
 

http://www.pbcalliance.com/
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Tom Lynch asked about the hold harmless and indemnification provisions pertaining to 
background checks and molestation charges in regards to the summer youth program. 
David Baker said the hold harmless would be a traditional agreement and the board is an 
additional insured.  Randy Johnson asked if there were any other questions. (none.) 
 
David Baker asked for approval to delegate the board approval process for three actions 
to the Chair’s Oversight Committee.  
 
Al Zucaro moved the by-law changes be approved as presented.  
 
If the three Requests for Proposals are approved, David Baker said he would recommend 
that any board member be able to access the award information and provide input to the 
Chair’s Oversight Committee.   Al Zucaro asked, since you now have the Chair’s Oversight 
Committee, do you need further direction from the full board?   The answer was no. 
 
Kathryn Schmidt said that the lease of additional space and the additional staff for the 
stimulus program would require action by the board unless the decisions can be 
delegated to the Chair’s Oversight Committee.  Jamie Titcomb asked if the by-laws change 
would mean that the delegation for review and approval would pertain only to the three 
items and that the decisions made by the committee would indemnify the board?  David 
Baker said no. David Baker said the Chair’s Oversight Committee serves as an executive 
committee. Randy Johnson said the Chair’s Oversight Committee consists of himself, Max 
Davis, George Elmore, Bill Wood, and Steve Parrish. Tom Lynch said he is in favor of the 
vote. Al Zucaro moved to vote to implement the strategy just discussed. A vote was taken 
and the motion was unanimously approved. 
 

b. Fern Street Lease–David Baker said the landlord from the Fern Street offices owes 
Workforce Alliance about $38,000 in return deposit and that they have indicated they are 
unable to pay. There was a general consensus to start legal action.  A complaint was 
drafted to be filed as of April 17.  If anyone sees a civil action on behalf of Workforce 
Alliance, this is the issue. 

 
VII.       MATTERS FROM THE PUBLIC-none 

 

VIII. ADJOURNMENT-  
NEXT MEETING – Thursday, June 18, 2009 @ 12:00 p.m.,  
315 S. Dixie Highway, Suite 102, West Palm Beach, FL 33401. 
 

Mission: “We are the Workforce Solution driving economic growth.” 


